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Awareness and Familiarity with Farm Business 
Management Planning 

-Quantitative Research Phase- 



Unaided Awareness of What is Included in a Farm 
Business Management Plan 

Q23. Please list what you think would be included in a farm business management plan? Any others? 

Base: All respondents (Total n=500) 

*Responses under 5% not shown 

Business Planning, including production and 

operation measures and goals were 

mentioned by almost half of the Ontario 

farmers interviewed.  

Financial statements and financial planning 

were mentioned by over 40% of 

respondents as part of a farm business 

management plan.  

Almost a quarter of farmers mentioned that 

production and financial records should be 

included in a business plan. 

20% of farmers said they were unsure of what is 

included in a farm business plan. 
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The majority of Ontario farmers were able to provide their opinion on what is included in a farm business management plan, 

however, there is a lack of consensus on the details of what is included.  



Aided Familiarity with Different Plan Types 

Q24. [SUMMARY - GRID] What describes your level of familiarity with each of the following plans? Starting with ..., would you say you ...? ... 

Base: All respondents 

Respondents were asked their level of familiarity with different types of business plans. In almost all cases, at least 75% of 

respondents were familiar with the plans and knew a little bit about them. The exception to this is the human resource plan in 

which 33% of farmers have only heard of it or have never heard of it. Succession plan and diversification plan are the plans in 

which farmers are most knowledgeable.  

4 



Importance of Types of Farm Business Management Plans 

Q25. How important are each of the following plans for your farm? Starting with ..., would you say it is ...? How about... 

Base: All respondents 

Over 75% state that business, risk management and succession plans are important for their farm operation. Succession 

planning was stated as the most important with almost 50% rating it very important.  
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Business Management Planning Behaviour 
- Assessments 

-Quantitative Research Phase- 



Percent of Farmers who have Completed  
Assessments of their Farm Business 

Q26. [SUMMARY - YES] Thinking about the past 5 years, have you conducted an assessment in and of the following areas for your operation? 

Base: All respondents (Total n=500) 

More farmers are doing financial and operational assessments compared to the other assessments. However, only 63% of 

respondents have conducted a financial assessment in the past 5 years and this decreases to 59% for operational 

assessment.  
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Motivations for Conducting Farm Assessments 

Q27. [ 

SUMMARY - TOP3BOX (8-10)] Using a 10 point scale with '10' being 'to a great extent' and '1' being 'not at all', to what extent were the following important in driving - 

prompting you to make these assessments of your farm operation? 

Base: Assessment have conducted in past 5 years (Total n=404) 

Respondents were asked to rate the extent to which the following items were important in driving them to conduct farm 

assessments. Changing markets and low profitability were lead drivers. 
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Farm Assessments Areas for Improvement 

Q31. Thinking back about your experiences with the assessments you have conducted for your farm operation in the past 5 years, where is there room for improvement? Any 

other areas for improvement? 

Base: Conducted assesment in past 5 years (Total n=404) 

*Responses under 3% not shown 
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ñItôs simple, reduce cost of production, 

increase production éif you can.ò 

ñProbably using more outside consultants.ò 

ñgiving myself more time to attend meeting and seminar and due 

to the fact that I work off farm makes it hard to attend these.ò 

ñWell there is always room for improvement, but I don't have 

an answer to that one, we are open to improvement.ò 

ñThere is always room for improvement. Room for improvement by more research 

into what you are doing for more profit. To do things better for more profitability.ò 

25% of farmers were not able to 

articulate any areas for improvement 



Plan To Do Assessments in the Next 2 Years 

Q33. [SUMMARY - YES] Do you plan to conduct a ... in the next 1 to 2 years? 

(Base: Not conducted assessment in past 5 years) 

All respondents who have not completed the assessments were asked if they plan to conduct the assessment in the next one 

to two years. Conducting a succession planning assessment and business assessment are the most likely to be conducted in 

the future. The leading reason for not conducting assessments is the perceived lack of need.  
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Barriers for Conducting Business Assessments and 
Likelihood to Conduct Assessment in Future 

Q32_1. [BUSINESS ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Q33_1. [BUSINESS ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Base: Not conducted assessment in past 5 years (Total n=293) 
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Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

The leading reason for not conducting business assessments is the lack of interest and perceived need. Of those that have 

not conducted a business assessment, 21% said they plan to in the next two years.  



Barriers for Conducting Financial Assessments and 
Likelihood to Conduct Assessment in Future 

Q33_2. [FINANCIAL ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Q32_2. [FINANCIAL ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Base: Not conducted assesment in past 5 years (Total n=188) 
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Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

The largest barrier for not conduct financial assessments is that respondents did not feel it was needed, this is followed by 

farmers feeling they are low risk and stable and therefore do not need to conduct a financial assessment.  



Barriers for Conducting Operational Assessments and 
Likelihood to Conduct Assessment in Future 

Q32_3. [OPERATIONAL ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Q33_3. [OPERATIONAL ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Base: Not conducted assesment in past 5 years (Total n=206) 

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

Similarly, the lack of perceived need is the largest barrier to conducting operational  assessments. Preference to internalize 

the operations themselves and the lack of time are also barriers.  
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Barriers for Conducting Risk Assessments and 
Likelihood to Conduct Assessment in Future 

Q33_4. [RISK ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Q32_4. [RISK ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Base: Not conducted assesment in past 5 years (Total n=287) 

Base: Not conducted assesment in past 5 years (Total n=287) 

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

Not seeing the perceived need to conduct risk assessments is a leading barrier, as well as the feeling that the business is 

stable and the risk is low.  
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Barriers for Conducting Human Resources 
Assessments and Likelihood to Conduct One in Future 

Q32_5. [HUMAN RESOURCES ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Q33_5. [HUMAN RESOURCES ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Base: Not conducted assesment in past 5 years (Total n=437) 

Base: Not conducted assesment in past 5 years 
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Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

The largest barrier to conducting human resource assessments is not having employees, this is following by the lack of 

perceived need and that the size of the operation is too small.  



Barriers for Conducting Marketing Assessments and 
Likelihood to Conduct Assessment in Future 

Q33_6. [MARKETING ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Q32_6. [MARKETING ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Base: Not conducted assesment in past 5 years (Total n=262) 
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Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

The largest barrier of conducting marketing assessments is the lack of perceived need at 34%. Different than other 

assessments 17% of farmers said a barrier to conducting their own assessment is that a third party is in charge of any 

marketing. 



Barriers for Conducting Succession Planning 
Assessments and Likelihood to Conduct One in Future 

Q32_7. [SUCCESSION PLANNING ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation? 

Q33_7. [SUCCESSION PLANNING ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years? 

Base: Not conducted assessment in past 5 years (Total n=290) 
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Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future 

Aside of the lack of perceived need, the largest barriers of conducting succession planning assessments is the respondent is 

not nearing retirement or ready to sell, or there is no one taking over the farm. 



Use of Outside Training and/or Professional 
Advice 

-Quantitative Research Phase- 



Extent Outside Training and/or Professional Advice is 
Used for Farm Assessments 

Q28. [SUMMARY - YES] For the ..., did you receive any outside training, consultation and/or professional advice? 

Base: Conducted assessment in past 5 years 

Generally speaking, of those that conducted farm assessments outside training and professional advice was used most for  

succession planning assessments, financial assessments and business assessments 
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% of those who have conducted each specific assessment 



Outside Training/Advice for Succession Planning 
Assessments 

Q29_7. [SUCCESSION PLANNING ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Q28_7. [SUCCESSION PLANNING ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Base: Received outside training, consultation and/or professional advice (Total n=138) 

Base: Conducted assesment in past 5 years (Total n=209) 

Received Outside Training/Advice Training Resources Used 
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Outside Training/Advice for Financial Assessments 

Q28_2. [FINANCIAL ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Q29_2. [FINANCIAL ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Base: Conducted assesment in past 5 years (Total n=309) 

Base: Received outside training, consultation and/or professional advice (Total n=178) 
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Received Outside Training/Advice Training Resources Used 



Outside Training/Advice for Business Assessments 

Q28_1. [BUSINESS ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Q29_1. [BUSINESS ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Base: Conducted assesment in past 5 years (Total n=204) 

Base: Received outside training, consultation and/or professional advice (Total n=113) 

Received Outside Training/Advice Training Resources Used 
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Outside Training/Advice for Risk Assessments 

Q28_4. [RISK ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Q29_4. [RISK ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Base: Conducted assesment in past 5 years (Total n=210) 

Base: Received outside training, consultation and/or professional advice (Total n=86) 
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Received Outside Training/Advice Training Resources Used 



Outside Training/Advice for Marketing Assessments 

Q28_6. [MARKETING ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Q29_6. [MARKETING ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Base: Conducted assesment in past 5 years (Total n=235) 

Base: Received outside training, consultation and/or professional advice (Total n=96) 
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Received Outside Training/Advice Training Resources Used 



Outside Training/Advice for Operational Assessments 

Q29_3. [OPERATIONAL ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Q28_3. [OPERATIONAL ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Base: Received outside training, consultation and/or professional advice (Total n=92) 

Base: Conducted assesment in past 5 years (Total n=294) 
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Received Outside Training/Advice Training Resources Used 



Outside Training/Advice for Human Resources 
Assessments 

Q29_5. [HUMAN RESOURCES ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others? 

Q28_5. [HUMAN RESOURCES ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice? 

Base: Received outside training, consultation and/or professional advice (Total n=15) 

Base: Conducted assesment in past 5 years (Total n=61) 

26 

Received Outside Training/Advice Training Resources Used 



Satisfaction with Outside Training and/or Professional 
Advice 

Q30. [SUMMARY - TOP3BOX (8-10)] Using a 10 point scale with '10' being 'completely satisfied' and '1' being 'completely dissatisfied', how would you rate your overall 

satisfaction with the consultation or professional advice you received for ...? 
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Overall, satisfaction with succession planning resources is highest at 69%. Human resource training has significantly lower 

satisfaction at only 18%. 



Attended a GYFP Workshop 

Q41. Have you attended a Growing Your Farm Profits workshop, delivered by the Ontario Soil and Crop Improvement Association? 

Base: All respondents (Total n=500) 
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Almost 20% of those interviewed have attended a Growing Your Farm Profits workshop. 


