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Baseline Study of Farm Business
Management Planning
Part Il

Take a New Approach with the
Agricultural Management Institute
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Awareness and Familiarity with Farm Business
Management Planning

-Quantitative Research Phase-
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Unaided Awareness of What iIs Included in a Farm
Business Management Plan

The majority of Ontario farmers were able to provide their opinion on what is included in a farm business management plan,
however, there is a lack of consensus on the details of what is included.

-

Business Planning (Net) 48%

Business Planning, including production and
operation measures and goals were
mentioned by almost half of the Ontario
farmers interviewed.

Cost of production/ input

Goals (unspecified)
Five-yearplan

Financial Planning (Net) 42%
Balance sheet/ profit-to-lossratio
Profits/income

Financial statements and financial planning
were mentioned by over 40% of
respondents as part of a farm business
management plan.

Cash flow projections

Cost/ expense reduction plans
Debt/liabilities

Income projections

Record Keeping (Net)
Financialrecords

Almost a quarter of farmers mentioned that
production and financial records should be
included in a business plan.

Good/ accurate records
Production records

Historical records

Ag-Related Planning (Net) | 17%

Commodity Marketing Planning (Net) 12%
Yield projections 5%
Market projections 5%
Human Resource Management Planning (Net) 8%
Succession Planning (Net) E 5%
. Other =% 20% of farmers said they were unsure of what is
Don't Know/Not Sure At included in a farm business plan.

*Responses under 5% not shown
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Aided Familiarity with Different Plan Types

Respondents were asked their level of familiarity with different types of business plans. In almost all cases, at least 75% of
respondents were familiar with the plans and knew a little bit about them. The exception to this is the human resource plan in
which 33% of farmers have only heard of it or have never heard of it. Succession plan and diversification plan are the plans in
which farmers are most knowledgeable.

| |
Succession Plan 23% | m
1
| |
Business Plan % 20% | | m
i |
I 1
Risk Management Plan _% 20% | Im
1 |
|
Contingency Plan % 17% |
1
|
Commodity Marketing Plan 0% 14% |
1 |
|
Diversification Plan % 18% |
| |
|
Direct Marketing Plan 14% |
| |
|
Human Resource Plan % 14% |
| |

|
M Havedone it M Heard of and know a lot LI Heard of and know a little i Heard of only i Never heard of‘t

Q24. [SUMMARY - GRID] What describes your level of familiarity with each of the following plans? Starting with ..., would you say you ...? ...

Base: All respondents
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Over 75% state that business, risk management and succession plans are important for their farm operation. Succession
planning was stated as the most important with almost 50% rating it very important.

Importance of Types of Farm Business Management Plans

Business Plan 38% 41% 10% 4% 6%
Risk Management Plan 39% 39% 11% 5% 6%
|
Succession Plan 30% 11% 5% 8%
I I
Commodity Marketing Plan 30% 13% 7% 13%
I ——
Contingency Plan 44% 11% 6% 10%
|
Direct Marketing Plan 12% 12% 15%
|
Diversification Plan 16% 10% 15%
1 |
Human Resource Plan 20% 23% 19% 14% 24%

HEVery Important ®Somewhat Important HENeutral B Somewhatnotimportant BENotimportantatall

Q25. How important are each of the following plans for your farm? Starting with ..., would you say it is ...? How about...

Base: All respondents
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Business Management Planning Behaviour
- Assessments

-Quantitative Research Phase-
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Percent of Farmers who have Completed
Assessments of their Farm Business

More farmers are doing financial and operational assessments compared to the other assessments. However, only 63% of
respondents have conducted a financial assessment in the past 5 years and this decreases to 59% for operational
assessment.

Financial Assessment 63%

Operational Assessment 59%

Marketing Assessment

48%

Succession Planning Assessment 42%

Business Assessment

Risk Assessment

Human Resources Assessment

Q26. [SUMMARY - YES] Thinking about the past 5 years, have you conducted an assessment in and of the following areas for your operation?

Base: All respondents (Total n=500)

11 —= O~
Canadi ami [~ Ontario  Growing Forward %




Motivations for Conducting Farm Assessments

Respondents were asked to rate the extent to which the following items were important in driving them to conduct farm
assessments. Changing markets and low profitability were lead drivers.

Changesinthe markets 56%

Limited profitslow netincome 48%

Consumer perceptions 35%

Lenders and creditors 33%

Government regulations 31%

Governmentincentives or programs 29%

Changesin farm ownership structure 22%

Q27.[
SUMMARY - TOP3BOX (8-10)] Using a 10 point scale with '10' being 'to a great extent' and '1' being 'not at all', to what extent were the following important in driving -
prompting you to make these assessments of your farm operation?

Base: Assessment have conducted in past 5 years (Total n=404)
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Farm Assessments Areas for Improvement

|ﬁ|t6$ simpl e, reduce cost of p
Better crop production/ practices 14% AU E T E B production éif you ca
Marketing
Always room forimprovement
Production efficiency _ ) .
o iThere is always room for i mprovement.
Pricing into what you are doing for more profit
Increased profitability
Everywhere
Reducing debt ~ . ‘ .
g nWell there is always room for i mpr
Business management an answer to that one, we are open |
Personnel management/..
Succession planning figi ving myself more time to atten
to the fact that | work off farm

Production expansion

Reduce costs (unspecified)

Other 16% ~ . ' .
’ |nProbany using more outside
None/ nothing "
0
Don't Know/Not Sure 13% 25% of farmers were not able to

articulate any areas for improvement

*Responses under 3% not shown

31. Thinking back about your experiences with the assessments you have conducted for your farm operation in the past 5 years, where is there room for improvement? Any
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Plan To Do Assessments In the Next 2 Years

All respondents who have not completed the assessments were asked if they plan to conduct the assessment in the next one
to two years. Conducting a succession planning assessment and business assessment are the most likely to be conducted in
the future. The leading reason for not conducting assessments is the perceived lack of need.

Succession Planning Assessment (n=290) 25%
Business Assessment (n=293) 21%
Financial Assessment (n=188) 11%
Operational Assessment (n=206) 10%
Marketing Assessment (n=262) 10%
Risk Assessment (n=287) 10%

Human Resources Assessment (n=437) 6%

Q33. [SUMMARY - YES] Do you plan to conduct a ... in the next 1 to 2 years?

(Base: Not conducted assessment in past 5 years)
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Barriers for Conducting Business Assessments and
Likelihood to Conduct Assessment in Future

The leading reason for not conducting business assessments is the lack of interest and perceived need. Of those that have
not conducted a business assessment, 21% said they plan to in the next two years.

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future
No need/ not interested 34% (DK/NS)
0
Doit myself/ preferto do it myself

Toobusy/notime

Retired/ semi-retired

Happy/ satisfied with current..
Already lowrisk/ stable
Small/too small

Cost

Don't understand/ know benefits
Are conducting one

Age/ growing older
Accountant does it

Too many unknown factors
Family owned/ operated
Prefer to focus on operations
Downsizing operation(s)
Other

None/noreason

(DK/NS)

Q32_1. [BUSINESS ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation?
Q33_1. [BUSINESS ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years?

Base: Not conducted assessment in past 5 years (Total n=293)
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Barriers for Conducting Financial Assessments and
Likelinood to Conduct Assessment in Future

The largest barrier for not conduct financial assessments is that respondents did not feel it was needed, this is followed by
farmers feeling they are low risk and stable and therefore do not need to conduct a financial assessment.

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future

No need/not interested 40%
Already lowrisk/ stable

Doit myself/ preferto do it myself
Retired/ semi-retired

Happy/ satisfied with current..
Small/too small

Cost

Don't understand/ know benefits
Accountant does it
Toobusy/notime

No requests/ was not aware
Prefer to focus on operations
Too many unknown factors
Downsizing operation(s)

Third party does the marketing
No dependents/ relatives

Other

None/noreason

(DK/NS)

Q33_2. [FINANCIAL ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years?
Q32_2. [FINANCIAL ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation?
Base: Not conducted assesment in past 5 years (Total n=188)
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Barriers for Conducting Operational Assessments and
Likelihood to Conduct Assessment in Future

Similarly, the lack of perceived need is the largest barrier to conducting operational assessments. Preference to internalize
the operations themselves and the lack of time are also barriers.

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future
(DK/NS)
No need/ not interested 33% 1%

Do it myself/ prefertodoiit..
Too busy/notime

Happy/ satisfied with current..
Retired/ semi-retired

Small/ too small

Already lowrisk/ stable

Don't understand/ know benefits
Preferto focus on operations
Cost

Are conducting one
Downsizing operation(s)

Agel growing older

Third party does the marketing
Too many unknown factors

No employees/ hired help
Other

None/noreason

(DK/NS)

Q32_3. [OPERATIONAL ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation?
Q33_3. [OPERATIONAL ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years?

Base: Not conducted assesment in past 5 years (Total n=206)
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Barriers for Conducting Risk Assessments and
Likelihood to Conduct Assessment in Future

Not seeing the perceived need to conduct risk assessments is a leading barrier, as well as the feeling that the business is
stable and the risk is low.

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future

No need/not interested 40%
Already lowrisk/ stable
Doit myself/ preferto do it myself
Retired/ semi-retired
Don't understand/ know benefits
Small/too small
Cost
Happy/ satisfied with current..
Toobusy/notime
Prefer to focus on operations
Too many unknown factors
Age/ growing older
No requests/ was not aware
Third party does the marketing
Not ready for retirement/to sell/..
Downsizing operation(s)
No employees/ hired help
Other
None/noreason

(DK/NS)

Q33_4. [RISK ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years?

Q32_4. [RISK ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation?

Eel : (\F
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Barriers for Conducting Human Resources
Assessments and Likelihood to Conduct One In Future

The largest barrier to conducting human resource assessments is not having employees, this is following by the lack of
perceived need and that the size of the operation is too small.

Likelihood to Conduct Assessment in Future

Reason for Not Conducting Assessment

No employees/ hired help 50%

No need/ not interested
Small/too small

5%
5%
3%
2%

Do it myself/ preferto do it myself
Family owned/ operated
Retired/ semi-retired
Happy/ satisfied with current..
Don't understand/knowbenefits | 2%
Cost 1%
Toobusy/notime | 1%
No requests/was not aware | 1%
Third party does the marketing | 0%
Not ready for retirement/to sell/..| 0%
Are conducting one | 0%
Downsizing operation(s) | 0%
No one in family will take over | 0%
Other 2%
None/noreason | 1%
(DK/NS) 4%
Q32_5. [HUMAN RESOURCES ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation?
Q33_5. [HUMAN RESOURCES ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years?
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Barriers for Conducting Marketing Assessments and
Likelihood to Conduct Assessment In Future

The largest barrier of conducting marketing assessments is the lack of perceived need at 34%. Different than other
assessments 17% of farmers said a barrier to conducting their own assessment is that a third party is in charge of any
marketing.

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future

No need/ not interested 34%
Third party does the marketing
Happy/ satisfied with current..
Small/too small
Doit myself/ preferto do it myself
Retired/ semi-retired
Prefer to focus on operations
Too busy/notime
Don't understand/ know benefits
Too many unknown factors
Already lowrisk/ stable
Cost
Age/ growing older
Downsizing operation(s)
Not ready for retirement/to sell/..
Family owned/ operated
Other
MNone/noreason
(DK/NS)

Q33_6. [MARKETING ASSESSMENT] Do you plan to conduct a ... in the next 1 to 2 years?
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Barriers for Conducting Succession Planning
Assessments and Likelihood to Conduct One in Future

Aside of the lack of perceived need, the largest barriers of conducting succession planning assessments is the respondent is
not nearing retirement or ready to sell, or there is no one taking over the farm.

Reason for Not Conducting Assessment Likelihood to Conduct Assessment in Future

No need/not interested 29%
Not ready for retirement/to sell/..
No one in family will take over
Too young/kids are too young
No dependents/ relatives
Too busy/notime
Retired/ semi-retired
Small/too small
Too many unknown factors
Family owned/ operated
Cost
Don't understand/ know benefits
Happy/ satisfied with current..
Age/ growing older
Already lowrisk/ stable
Do it myself/ preferto do it myself
Are conducting one
Preferto focus on operations
Other
None/noreason
(DK/NS)

(DK/NS)
2%

Q32_7.[SUCCESSION PLANNING ASSESSMENT] What is the main reason that you have not conducted a ... of your farm operation?
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Use of Outside Training and/or Professional
Advice

-Quantitative Research Phase-
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Extent Outside Training and/or Professional Advice Is
Used for Farm Assessments

Generally speaking, of those that conducted farm assessments outside training and professional advice was used most for

succession planning assessments, financial assessments and business assessments
% of those who have conducted each specific assessment

Succession Planning Assessment (n=209) 68%

Financial Assessment (n=309) 58%

56%

Business Assessment (n=204)

Risk Asssessment (n=210)

Marketing Assessment (n=235)

Operational Assessment (n=294)

Human Resources Assessment (n=61%)

Q28. [SUMMARY - YES] For the ..., did you receive any outside training, consultation and/or professional advice?

Base: Conducted assessment in past 5 years
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Outside Training/Advice for Succession Planning
Assessments

Received Outside Training/Advice Training Resources Used
Lawyer 51%
Accountant/tax consultant 49%

Financial planner - otherthan an..
Succession/estate planner
Farm Credit Canada/FCC

OMAFRA or Ontario Ministry of..
Seminars/ courses
Banker/Lender
Meetings
Government programs
Investment consultant
Government specialists
Business Management Consultant
Other university or college

Growing Your Farm Profits..
George Morris Centre

Canadian Farm Business..
Other farmers

Ontario Soiland Crop..
University of Guelph
Other

(DK/NS) 1%

Q29_7.[SUCCESSION PLANNING ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?
Q28_7.[SUCCESSION PLANNING ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?

Base: Received outside training, consultation and/or professional advice (Total n=138)
Base: Conducted assesment in past 5 years (Total n=209)
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Outside Training/Advice for Financial Assessments

Training Resources Used

Received Outside Training/Advice

52%

Accountant/tax consultant
Banker/Lender

21%

Financial planner - otherthan an.. 13%
Farm Credit Canada/FCC 9%
OMAFRA or Ontario Ministry of.. 8%

5%
5%
4%
4%

Business Management Consultant
Other university or college
Lawyer

Government programs
Seminars/ courses 2%

Other farmers 2%

Government specialists | 1%
Agricultural Management Institute | 1%
Succession/estate planner | 1%
George Morris Centre | 1%

Ontario Soil and Crop..| 1%

Investment consultant | 1%

Independent crop..| 0%

University of Guelph | 0%

Marketing Consultant | 0%

Canadian Farm Business.. | 0%

Other 7%
(DK/NS) 2%

Q28_2. [FINANCIAL ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?
Q29_2. [FINANCIAL ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?

Base: Conducted assesment in past 5 years (Total n=309)
Base: Received outside training, consultation and/or professional advice (Total n=178)
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Outside Training/Advice for Business Assessments

Received Outside Training/Advice Training Resources Used

Accountant/tax consultant 53%
Banker/Lender
OMAFRA or Ontario Ministry of..
Financial planner - otherthan an..
Lawyer
Seminars/ courses
Business Management Consultant
Other university or college
Independent crop..
Farm Credit Canada/FCC
Other farmers
Growing Your Farm Profits..
University of Guelph
Ontario Soiland Crop..
Government programs
Succession/estate planner
Investment consultant
Marketing Consultant
George Morris Centre
Government specialists
Commodity broker
Agricultural Management Institute
Canadian Farm Business..
Other
(DKINS)

Q28_1. [BUSINESS ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?
Q29_1. [BUSINESS ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?

Base: Conducted assesment in past 5 years (Total n=204)
Base: Received outside training, consultation and/or professional advice (Total n=113)
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Outside Training/Advice for Risk Assessments

Received Outside Training/Advice Training Resources Used

Accountant/tax consultant 44%
Banker/Lender

Lawyer

Business Management Consultant
Farm Credit Canada/FCC
Government programs
OMAFRA or Ontario Ministry of..
Other university or college
Ontario Soiland Crop..

Financial planner - otherthan an..
Other farmers

University of Guelph

Marketing Consultant

George Morris Centre

AAFC or Agriculture Agri-Food..
Seminars/ courses

Commodity broker

Independent crop..

Meetings

Succession/ estate planner
Other

(DKINS)

Q28_4. [RISK ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?
Q29 4. [RISK ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?

Base: Conducted assesment in past 5 years (Total n=210)
Base: Received outside training, consultation and/or professional advice (Total n=86)
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Outside Training/Advice for Marketing Assessments

Training Resources Used

Received Outside Training/Advice

8%
7%
7%

Marketing Consultant

OMAFRA or Ontario Ministry of..
Seminars/ courses

University of Guelph 6%
Business Management Consultant 5%
Meetings 5%

Other university or college 5%
Accountant/tax consultant 5%

4%

Independent crop..
Government programs
Farm Credit Canada/FCC
Commodity broker
Growing Your Farm Profits..
Banker/Lender
Ontario Soiland Crop..
Farms.com
Government specialists
Financial planner - otherthan an..
Lawyer
Other farmers
Investment consultant
Agricultural Management Institute
George Morris Centre
Other
(DKINS)

2%

35%

Q28_6. [MARKETING ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?
Q29_6. [MARKETING ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?

Base: Conducted assesment in past 5 years (Total n=235)
Base: Received outside training, consultation and/or professional advice (Total n=96)
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Outside Training/Advice for Operational Assessments

Received Outside Training/Advice Training Resources Used
(DK/NS) Accountant/tax consultant 35%
2% Financial planner - otherthan an..

Other university or college
Government programs
Business Management Consultant
Farm Credit Canada/FCC
OMAFRA or Ontario Ministry of..
Banker/Lender
Government specialists
Independent crop..
Lawyer
Meetings
Ontario Soiland Crop..
Other farmers
Agricultural Management Institute
University of Guelph
Canadian Association of Farm..
Growing Your Farm Profits..
Canadian Agriculture Human..
George Morris Centre
Succession/ estate planner
Investment consultant
Canadian Farm Business..
Other
(DKINS)

Q29_3. [OPERATIONAL ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?
Q28_3. [OPERATIONAL ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?

Base: Received outside training, consultation and/or professional advice (Total n=92)
Base: Conducted assesment in past 5 years (Total n=294)
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Outside Training/Advice for Human Resources
Assessments

Received Outside Training/Advice Training Resources Used

Meetings

Other university or college
Other farmers
Accountant/tax consultant
George Morris Centre

Lawyer

Human resources/Labour
management consultant

Financial planner - otherthan an
accountant

Government programs

Other 31%

(DK/NS)

Q29 5. [HUMAN RESOURCES ASSESSMENT] Who did you receive outside training, consultation or professional advice from for ...? Any others?
Q28_5. [HUMAN RESOURCES ASSESSMENT] For the ..., did you receive any outside training, consultation and/or professional advice?

Base: Received outside training, consultation and/or professional advice (Total n=15)
Base: Conducted assesment in past 5 years (Total n=61)
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Satisfaction with Outside Training and/or Professional
Advice

Overall, satisfaction with succession planning resources is highest at 69%. Human resource training has significantly lower
satisfaction at only 18%.

Succession Planning Assessment 69%
Operational Assessment 66%
Business Assessment 62%

Financial Assessment 62%

18%

Human Resources Assessment

Q30. [SUMMARY - TOP3BOX (8-10)] Using a 10 point scale with '10' being ‘completely satisfied' and '1' being 'completely dissatisfied’, how would you rate your overall
satisfaction with the consultation or professional advice you received for ...?
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Attended a GYFP Workshop

Almost 20% of those interviewed have attended a Growing Your Farm Profits workshop.

Don't
Know/Not
Sure
0%

Q41. Have you attended a Growing Your Farm Profits workshop, delivered by the Ontario Soil and Crop Improvement Association?
Base: All respondents (Total n=500)
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